
Contact us today to schedule
a conversation with our Team!

ABOUT US
Oakwood is a Microsoft Solutions Partner helping 
organizations modernize and optimize their 
infrastructure, improve operational efficiency, 
and prepare for what’s next in cloud and AI. With 
deep expertise across Azure infrastructure, hybrid 
environments, and data-driven modernization, 
Oakwood helps clients move from reactive 
management to proactive optimization.

Our Azure Infrastructure Optimization & Readiness 
Assessment gives organizations the insight and 
direction needed to maximize performance, control 
costs, and build a secure, scalable foundation for 
future workloads — including AI and high-performance 
computing (HPC) — through a clear, actionable 
roadmap aligned to business priorities.

AZURE INFRASTRUCTURE OPTIMIZATION & READINESS ASSESSMENT

OPTIMIZE TODAY. BUILD FOR TOMORROW.

MORE THAN AN ASSESSMENT 
•	 Current-State Review: Evaluate compute, 

storage, and networking across on-prem and cloud 
environments.

•	 Optimization Analysis: Identify performance 
improvements and cost-saving opportunities.

•	 Modernization & Migration Roadmap: Develop 
a prioritized plan to optimize and modernize your 
environment.

•	 Security, Governance & Compliance Review: 
Address risks, gaps, and controls for safe operation.

•	 AI & HPC Readiness Evaluation: Assess readiness 
for advanced workloads requiring scalable compute.

DELIVERABLES 
•	 Comprehensive Infrastructure Assessment Report

•	 Optimization & Modernization Roadmap

•	 Cost & Performance Analysis Summary

•	 Security & Governance Findings and Recommendations

•	 Executive Readout Deck with next steps
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BUILD A CLOUD FOUNDATION 
READY FOR AI, ANALYTICS, AND 
HIGH-PERFORMANCE WORKLOADS.

THE RISK OF DOING NOTHING 
•	 Overspending on oversized or underutilized infrastructure

•	 Security gaps and compliance risks left unaddressed

•	 Limited ability to scale for AI, analytics, or HPC workloads

•	 Technical debt slowing modernization and innovation

•	 Falling behind competitors already optimizing for cloud 

WHY CHOOSE OAKWOOD 
•	 Certified Microsoft Solutions Partner with deep Azure 

expertise across infrastructure, hybrid cloud, and AI

•	 Proven assessment framework using Oakwood’s CASE 
(Cloud Adoption Strategy Evaluator)

•	 Experience delivering modernization and optimization 
projects for mid-market and enterprise clients

•	 Ability to leverage Microsoft funding programs to support 
qualified assessments

•	 Trusted by Microsoft field teams and customers as a 
preferred Azure migration and optimization partner

•	 End-to-end expertise that bridges infrastructure, security, 
and readiness for AI and HPC workloads


